PROMOTIONS GUIDE
Are you ready to market
your project?

.

About this guide
So you have created a campaign page for your project on YuStart,
now what’s next?
Use this guide to gain an insight into how to successfully market
your project and ensure you meet your target.
Remember social media combined with personal contact on and
offline are key to crowdfunding - the wider you spread the word,
the higher your chances for success are!

Good luck!

Don’t go it alone
There are enough inspirational teamwork quotes pasted onto stock
photos to last a lifetime, which makes it easy to forget that there’s a
reason they’re everywhere. Teamwork is crucial to success, and
crowdfunding projects are no exception.
If you are part of a team, society or group ensure that you have all
your members on board and actively engaged pre-launch. Projects run
by two or more people typically generate 94% more funds than those
run solo!

Make sure you assign roles within your team,
what skills do you all have?
Example:
James - Project lead- Will be main point of contact for project team
Sarah - Event organiser- Will plan fundraising events and project
launch
Lauren – Face to face promotion – will be the person who talks
directly to potential supporters with the ability to donate more
(companies etc) - and follow these up with a email.
Your turn:
Person 1…………………………………………………………………………………………………
Person 2…………………………………………………………………………………………………
Person 3…………………………………………………………………………………………………
Person 4…………………………………………………………………………………………………

Launch Day
This is the day your project goes live on the site. On this day get all
your members to sign up as ‘helpers’ on your YuStart project page and
to begin sharing with their networks. Ask all your members to write a
personal email (or direct social media message) to at least 5 people in
their network, highlighting your great project and asking for support
whether that’s sharing the project or making a donation. This initial
support will help give your campaign momentum from the beginning.

Know your audience
Naturally the first people you need to ask are your friends and family
but make sure you have a plan outside of your nearest and dearest.
Who’s going to be interested in what you’re doing?
Gather lists of relevant blogs, media outlets, University staff, students,
graduates and online communities that you know will care about your
work.
Next, identify the channels you will use to reach these groups:
•
•
•
•
•
•
•

Word of mouth
Personal emails
Social media: Twitter, Facebook, Vine, Instagram, WhatsApp,
Pinterest, LinkedIn groups
Press: student, local, national
Events and meetings
Notice boards
Mass emails

Make a map!
If you are a member of a team, society or group, ask all your members
to sketch a mind-map of contacts. We’ve included an example on the
following page- grab a pen, fill it in and watch your network grow!

Update!
Updates are a bit like a post on Facebook or a tweet on Twitter. It lets
sponsors and helpers know about developments in your project and
how you’re getting on. Every time you post an update on YuStart they
even get an email to say you’ve updated your page. Regular updates
show anyone viewing your project that you are committed to it and
that there is someone with a personality behind it. If they like what
they see they are more likely to tell their friends about you.

Checklist
•

What channels will you use to reach your network?

•

Do you want to set up social media accounts to reach more
people? Twitter is useful for reaching people on a niche topic.

•

Create your shortlist and let them know your campaign is
coming soon, invite this group to “Become a Helper” on YuStart
and to share your campaign with their own bespoke link!

•

Brainstorm ideas for updates and news you can share during
your campaign.

•

Collect photos, testimonials, video clips that you can share
during your campaign

•

Prepare emails and social media posts to send on the day of
your project launch

•

To help you start mapping your network we’ve included a
handy breakdown to help. Get each member of your project
group to map their network and from this create a contact list.

YuStart has helped
raise over £90,000 since
it started in 2014!

Using your networks
Think about offering some
‘sponsor’ awards to appeal to
businesses - they can also ask
their employees, customers and
suppliers for you.
Businesses
Corporate Groups
Charities

Who can
Similar interest
groups/individuals*
Former club & society
members

Is the project related to
what they offer? Google
your local area to see who
the project may appeal to.

Talk to us about
emailing York graduates
about your project past members of
University clubs & societies
are usually keen to help!

Your friends
Parents & Siblings

These groups can help spread the
word on your behalf to their
personal contacts and friends,
members, affiliate organisations,
and through their own
professional and personal
networks.

Grandparents & godparents
Aunts, Uncles, Cousins
Neighbours

n I ask?

Your ‘best’ supporters
- use their networks
to help launch your
project and to
encourage others to
support you.

Your personal network

Your current (or previous) place of work

Lecturers, tutors and supervisors

Clubs, societies, sports, church groups

Teachers and old school friends

This group can be
particularly helpful if
your project is related
to your course!

Does the project relate
to what they taught
you at school? If so,
ask them to spread
the word!

Social Media
The fact that your crowdfunding through an online platform means
that you need to engage an online audience to gain momentum,
awareness and funds. Social media, in its many forms, is a great way
to build this. The ability to share images, stories and updates makes
social media a promotional opportunity you don’t want to miss out on!

Your checklist
•

#UseHashtags

•

Always include a link to your page! Did you know your helpers
can use their own bespoke link?

•

Message people directly to get them engaged with your project

•

Follow people that may be interested in your project

•

Get everyone, and we mean everyone, to ‘retweet’ and ‘share’
your posts!

•

Don’t post too much or too little. It’s generally recognised that
you can post more on Twitter than you can on Facebook

•

Make sure your teammates are following your social media
pages

•

Use personal and project profiles and pages to share your
project

•

Engage people with questions, polls and requests for feedback
to open a dialogue

•

Use images and videos- this sort of content gets ‘shared’, ‘liked’
and ‘retweeted’ more often
Create bespoke project pages as well as promoting from
personal accounts. Make sure this is active BEFORE your
project goes live to give it credibility and a follower base.

Mention @YuOpportunities, @GivingtoYork or @Yorkalumni in
your tweets and the YuStart team will re-Tweet to our network.
Include hashtags, share images and videos - get people excited
about your project and give them content they want to share!

Launch
It’s live!
So you’ve launched your project page, time for a cup of tea right?
Wrong. Now the work really begins. The first week is the most
important for getting your project up and running. It’s time to reach
out to your network, build excitement and support, and get those
donations coming in!
It might sound obvious but your first job is to just let people know.
Share it everywhere you can, email friends and family. Message your
network list and get it out there. It doesn’t matter if you call, text,
email, tweet, or send messages on Facebook – make the messages
personal, positive and, perhaps most importantly, ask for a donation!
Remember, if you don’t ask, you don’t get!

Your checklist
•

Send personal emails or social media messages to friends and
family

•

Share you campaign with the network list you previously made

•

Talk about your YuStart project in person and on the phone as
well. This will ensure that people open your emails and
respond to other social media

•

Organise a gathering to celebrate the launch
and invite potential supporters

•

Be creative: can you organise a flash mob or
anything else that will bring attention to
your campaign?

•

Update your social media profiles with
information and a link to your campaign

•

Share your campaign across all of the
channels you identified

Chin up, the slump is
normal!
The mid-campaign slump is a common
trend in crowdfunding. Don’t lose heart,
this does not mean your campaign is
failing! There is plenty to do to keep your
campaign alive and interesting and we’re
here to support you through this.

Updates
Stagger your updates. When the launch hype has calmed down you
can keep up the project’s momentum with interesting facts, behind
the scenes images and video clips, exclusive stories etc.
Don’t spam people! Keep your core message the same but mix up your
communications by adding news about you, your society/club or your
team and the project to engage and re-engage your crowd. Keep your
channels up to date. Use a mix of images, video clips and words.

Be personal
Throughout the campaign keep engaging with people personally
whether that’s an email, phone call, visit or social media message.
Don’t be afraid to message people more than once! Oh and as
always - don’t forget to ask!

Press
Contact student press to cover your project. Make a list of 10 local and
national journalists to contact that might be interested in your story.
Find their Twitter details and send them a tweet asking for their email
so you can send details of your campaign and a hook for the story.

Alumni
Get in touch with the YuStart team at yustart@york.ac.uk and we can
send an email to alumni that we think will be interested to hear about
your project!

AMOUNT RAISED

The slump will end
nearer the end of your
project!

PROJECT DURATION

Your checklist
•

Create and share creative content that keeps your audience
interested.

•

Celebrate each milestone on social media e.g. We’ve just
reached 10% of our target - thank you to all our supporters!
You guys rock!

•

Show gratitude, thank your donors on social media.

•

Ask your donors for their continued support in the form of
sharing and engaging with the content you share.

Final days
It’s the final countdown

The clock is ticking; let’s get those last donations in!
In the final days of your campaign it’s important to create a sense of
urgency. Contact everyone you have reached out to so far for one last
push. Often people have every intention of donating to your campaign
but they leave it until the last minute and sometimes forget all
together! Make sure they know there are only a few days left to get
their cool rewards and to support your campaign.

Create some hype
There’s just a few days left to get more funds in. Now is the time to
thank your supporters for everything they have done so far and to get
everyone on board to get maximum exposure in the final days. Ask
your supporters to take a few minutes to think of anyone they know
that would be personally interested in the campaign. Ask that they
send a personal message and share on social media.

FLyers
Print flyers with ‘Countdown to DD/MM/YY’ and brief details of your
campaign. These flyers can be simple text-only black and white flyers
or ask an artistic friend to help out. It might just take one flyer to win
you the donation that takes you across the finishing line.

Already over target?
Let people know what you will do with any additional funds raised to
keep them giving!

Have a look at the York Juba Anthology project page
https://yustart.hubbub.net/p/YorkJubaUnity/pitch/

Your checklist
•

Email everyone you contacted at the beginning of your
campaign with a specific and clear request e.g. please post on
Facebook, could you retweet this (and include the link!) and of
course if they haven’t donated- ask them to now!

•

Update your social media images e.g. Twitter header, Facebook
cover photo with an image which says “Final days of our
crowdfunding campaign” and include a link to your campaign.

•

Create a sense of urgency across all of your channels - social
media, word of mouth and emails. e.g. “3 days to get to the Rugby World Championships”

•

Make flyers to distribute amongst friends and in local shops
and cafes, as well as across campus.

•

Thank all your sponsors!

Good luck!
Visit yorkspace.net/yustart for more
information!
Remember - you can
always ask us for help
but your own networks
are the key to success!

Contact us

yustart@york.ac.uk

Discover more...
W: yorkspace.net/yustart
E: yustart@york.ac.uk

